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HERMAN
Workshop on cultural heritage management
Seminar on cultural heritage assets’ development
2" Work Package Coordination (WP3, WP4, WP5) meeting
2"! Steering Group meeting

10-11 April 2013, Lublin Poland

FINAL AGENDA

9 April, 2013:

until 19 Arrival to Lublin
20% Informal get-together in the LUBLINIANKA hotel restaurant - Krakowskie Przedmiescie 56 St.

10 April, 2013:

Workshop on cultural heritage management

Venue: Rynek 1 Market Square - Trybunat Koronny.
830-g Registration, coffee.
QL0915 Welcome addresses:

. dr Krzysztof Zuk - Mayor of Lublin
= Marek Kowalski - Marshal’s Office of Lubelskie Voivodship of Lublin
. Marcin Nowak - Councillor of Culture and Monument Protection City of Lublin

9*3-9% Aims and structure of the meeting - Mr Ferenc Szigeti-Bordcz, external project manager

930-g%0 Keynote presentation 1: Managing the Old and New Towns of Edinburgh World Heritage Site - Mr
Christopher John Chuchra - Urban Analyst, Edinburgh World Heritage.

9%0- 10%° Keynote presentation 2: Good practices on heritage management to be used as models for pilot
implementation (based on the European Benchmark Study) - Ms Zsuzsa Kravalik, external expert.

101~ 10%° Upcoming activities in the HERMAN project — Mr Ferenc Szigeti-Bordcz, external project manager.

1030 11% Outline of the Cultural Heritage Management Models and Action Plans to be drafted by public

administration partners - Ms Zsuzsa Kravalik
and

“Round table” on Methodology for CH management models - prof. Boguslav Szmygin.

1100- 112 Coffee break
11%0- 1140 Critical presentation about the results of the SoP reports - Ms Katarzyna Gorczyca, IRM Krakow.
1140-130% Critical Friends’ Discussions (focusing on Treviso, Lublin and Regensburg): in the frame of a

moderated discussion (moderator: Ms Zsuzsa Kravalik) each partner introduces the key results of
the SoP and PACHA reports based on a previously sent out questionnaire. Critical Friends are:
arriving PSP/MSP members, if relevant, IRM, MarcoPolo, Forster, Christopher John Chuchra, prof.
Boguslav Szmygin. This is organised in order to help partners to keep the focus of the partnership,
to achieve best results in their pilot actions and also to help formulate policy documents. The
discussion will help partners to connect the different activities (SoP, PACHA, CHMM, Action Plan and

The project is co-financed by the European Union in the CENTRAL EUROPE Programme



(( N CENTRAL [BEEDE :uropEAN UNION

<:)EUROPE [ o:'c.cvvenr rono

COOPERATING FOR SUCCESS.

pilot actions) into a coherent system to create new or improve existing structures of sustainable
cultural heritage management and thus achieve concrete results within the project.

130%0-140%0 Lunch: Zfota 2 St. - “Orient Express” Restaurant

Case studies linked to cultural heritage management (Good practice visit 2):

14%-152° Rynek 8 - Market square - Management of tenement in The Old Town by the municipal authority -
History in cellars, 1st floor Leszek Madzik's Gallery, 2nd floor - Manager's office WSOI - Mr Maciej
Zbarachewicz

15%-15% Coffee break - Ztota 3 St., Café “Pozegnanie z Afryka”

15%-16% Site visit to the Dominican Convent — Ztota 9 St. - Management ... sacrum and profanum... — prior
Grzegorz Kluz (Ms Anna Domaradzka, Ms Diana Ciszewska).
and

closure of the workshop

2nd Work Package Coordination and Steering Group meeting

1700-19% *Discussion of WP2 activities Ms Theresa Appoltshauser - 45 min.
« Finalisation of the locations of good practice visits - act. 4.3.2 Mr Attila Krall) - 30 min.
¢ Discussion of the 1. results of the assessment of capacities and training needs; 2. curricula
development; 3. schedule of the staff exchanges (Ravenna) - 45 min.

20%- Formal dinner with Mayor of Lublin, Rynek 16 Market Square - Restaurant “16 Stotéw”

11 April, 2013:
Seminar on cultural heritage assets’ development:

Venue: Grodzka 23 St., Grodzka Gate - NN Theatre

830-goo Registration

900-g30 Keynote presentation 3: Valuing cultural heritage in Poland and in the world in the light of the new
UNESCO Recommendation on the Historic Urban Landscape (linked to SoP/PACHA) - Mr Boguslav
Szmygin

9%-10*Story of the Grodzka Gate - NN Theatre — Management of intangible heritage - memory of a lost history - Mr
Witold Dabrowski and Ms Joanna Zetar.

10%-11% Coffee break - Grodzka 23 St., Restaurant “Hades-Szeroka”

1115-12% Management and cultural heritage assets’ development on the level of regional government units -
field visit to Lublin's King Castle and to the Holy Trinity Chapel - Ms Anna Krzyzanowska-Orlik
and Podzamcze Case - visit to donjon Ms Ewa Kipta.

1300-140 Lunch: Grodzka 2 St. - “Magia” Restaurant

Venue: Zmigroéd 1 St. - Printing Office — Izba Drukarstwa

14%0-14% Case Study - cultural heritage asset’s development - House of printing — Ms Agnieszka Wisniewska
1415-14% Critical presentation about the results of the PACHAs — Mr Attila Krall, Forster Centre

14%°-15% Coffee break.

15%-16%* Critical Friends’ Discussions (focusing on Eger, Ferrara, Ravenna and Forster): in the frame of a

moderated discussion (moderator: Ms Zsuzsa Kravalik) each partner introduces the key results of
the SoP and PACHA reports based on a previously sent out questionnaire. Critical Friends are:
arriving PSP/MSP members, if relevant, IRM, MarcoPolo, Forster, Mr Christopher John Chuchra, Mr
Boguslav Szmygin. This is organised in order to help partners to keep the focus of the partnership,
to achieve best results in their pilot actions and also to help formulate policy documents. The
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discussion will help partners to connect the different activities (SoP, PACHA, CHMM, Action Plan and
pilot actions) into a coherent system to create new or improve existing structures of sustainable
cultural heritage management and thus achieve concrete results within the project.

16%°-17% Leisure time.

17%- Departure to Koztdwka (bus next to City Hall - tokietka Sqare 1)

183%0-19% Visit to palace in Koztéwka and ,Socrealism” exhibition - difficult heritage of the 50’s.
199 Dinner by bonfire - networking in the park.

22% Return to Lublin
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