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DAY 1 - 24 JUNE 2014 

9.00 - 10.00 

Benefits of the Integrated Approach 

Arrival, get to know 

10.00 - 10.30 

Expectations 

10.30 - 10.50 

Contents, objectives of the seminar 

10.50 - 11.10 

Rules 

11.10 - 11.30 

Break 

11.30 - 12.00 

World Heritage as crosscutting theme 

12.00 - 13.00 

Pertinent Stakeholder 

13.00 - 14.00 

Lunch break 

14.00 - 14.30 

Activator 

14.30 - 15.00 

Integrated approach 

15.00 - 15.20 

Why 

15.20 - 16.00 

Break 

16.00 - 16.40 

Methodologies 

16.40 - 17.00 

Content opening 

17.00 - 17.30 

Transfer 

17.30 - 18.00 

Feedback 



HerMan PROJECT 

MANAGEMENT COURSE 4 

 

DAY 2 - 25 JUNE 2014 

8.45 - 9.00 

Training of Personal Skills for Collaborative Management 

Roles of moderator - expert 

9.00 - 10.30 

Roles of moderator - expert 

10.30 - 10.50 

Break 

10.50 - 11.50 

Moderation techniques 

11.50 - 12.30 

Phases of group 

12.30 - 13.30 

Lunch break 

13.30 - 13.50 

Activator 

13.50 - 15.00 

Conflict management 

15.00 - 15.20 

Break 

15.20 - 16.20 

Meeting Culture 

16.20 - 16.40 

Summary of the day‘s contents 

16.40 - 17.00 

Transfer 

17.00 - 17.30 

Feedback 
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DAY 3 - 26 JUNE 2014 

9.00 - 9.20 

Methodologies for Stakeholder Collaboration 

Introduction to the topic 

9.20 - 10.20 

Overview on methodologies of  

collaboration 

10.20 - 11.20 

Group work 

11.20 - 11.40 

Break 

11.40 - 12.40 

Decision making 

12.40 - 14.00 

Lunch break 

14.00 - 15.00 

Activator 

15.00 - 15.20 

Citizen participation 

15.20 - 16.00 

Break 

16.00 - 16.30 

Citizen participation 

16.30 - 16.50 

Summary of the day‘s contents 

16.50 - 17.20 

Transfer 

17.20 - 18.00 

Feedback 


